
 
 

xiv 
 

ABSTRACT 

 

ANALYSIS OF VILLAGE-OWNED ENTERPRISE 

MANAGEMENT IN INCREASING VILLAGE ORIGINAL 

INCOME IN TANJUNG AGUNG VILLAGE, BANYUASIN 

REGENCY III IN THE VIEW OF ISLAM 

 

AYU DILA 

2130602189 

 

This study aims to analyze the management of Village-Owned Enterprises 

(BUMDes) in increasing Village Original Income (PADes) in Tanjung Agung 

Village, Banyuasin III Regency and evaluate the management from an Islamic 

perspective. Village-Owned Enterprises (BUMDes) are institutions that can 

support village independence through optimizing local potential, both natural 

resources and human resources, which if managed properly can increase village 

original income. There are several important indicators in the concept of 

management, namely planning, organizing, directing and supervising. In an 

Islamic perspective, business management must refer to Islamic principles.  

This study uses a qualitative method, the study was conducted in Tanjung 

Agung Village, Banyuasin III Regency, this study is a field research study where 

researchers go directly to the field to obtain data. The data source in this study 

uses primary data and secondary data in this study the data is obtained by 

interviewing and documentation. And the data collection technique is carried out 

in 3 stages, namely data reduction, data display and drawing conclusions or 

verification.  

The results of the study showed that Tanjung Agung Village has formed a 

BUMDes institution in 2017 which is named BUMDes Agung Mandiri, BUMDes 

Agung Mandiri has two sources of original village income, namely Village 

business income (BUMDes) and Village asset income (Village land rent). The 

income generated is allocated to contribute to village infrastructure development 

and other development programs that have a real impact on the village 

community. However, there are still challenges in the management of BUMDes, 

especially in human resources, in general the management of BUMDes Agung 

Mandiri is quite good in implementing management/administration concepts such 

as planning, organizing, directing, and supervising and in the Islamic view 

BUMDes Agung Mandiri also applies management in its institutions, namely it 

must be carried out neatly, correctly, orderly and regularly. 
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ABSTRAK 
 

ANALISIS PENGELOLAAN BADAN USAHA MILIK DESA 

DALAM PENINGKATAN PENDAPATAN ASLI DESA DI DESA 

TANJUNG AGUNG KECAMATAN BANYUASIN III DALAM  

PANDANGAN EKONOMI ISLAM 
 

    AYU DILA 
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Pe.ne.litian ini be.rtujuan untuk me.nganalisis pe.nge.lolaan Badan Usaha Milik 

De.sa (BUMDe.s) dalam me.ningkatkan Pe.ndapatan Asli De.sa (PADe.s) di De.sa 

Tanjung Agung Ke.camatan Banyuasin III, se.rta me.nge.valuasi prinsip-prinsip 

pe.nge.lolaan te.rse.but dalam pandangan Islam. Badan Usaha Milik Desa 

(BUMDes) merupakan lembaga yang dapat me.ndukung ke.mandirian de.sa me.lalui 

optimalisasi pote.nsi lokal baik sumbe.r daya alam maupun manusia yang dimana 

jika dike.lola de.ngan baik dapat me.ningkatkan pe.ndapatan asli de.sa. Te.rdapat 

be.be.rapa indikator pe.nting dalam konse.p pe.ge.lolaan yaitu pe.re.ncanaan, 

pe.ngorganisasian, pe.ngarahan dan pe.ngawasan. Dalam pandangan Islam 

pe.nge.lolaan usaha harus me.ngacu pada prinsip-prinsip Islam.  

Pe.ne.litian ini me.nggunakan Me.tode. kualitatif, pe.ne.litian dilakukan di De.sa 

Tanjung Agung Ke.camatan Banyuasin III, pe.ne.litian ini me.rupakan pe.ne.litian 

fie.ld re.se.arch dimana pe.ne.liti langsung turun ke.lapangan untuk me.mpe.role.h data. 

Sumbe.r data dalam pe.ne.litian ini me.nggunakan data prime.r dan data skunde.r, 

dalam pe.ne.litian ini data dipe.role.h de.ngan cara wawancara dan dokume.ntasi. 

Se.rta te.knik pe.ngumpulan data dilakukan de.ngan 3 tahap yaitu re.duksi data, 

display data dan ke.simpulan atau ve.rifikasi. 

Dari hasil pe.ne.litian yang dilakukan me.nunjukan bahwa De.sa Tanjung 

Agung telah membentuk lembaga BUMDes pada tahun 2017 yang diberi nama 

BUMDes Agung Mandiri, BUMDes Agung Mandiri me.miliki dua sumbe.r 

pe.ndapatan asli de.sa yaitu pe.ndapatan usaha De.sa (BUMDe.s) dan pe.ndapatan 

ase.t De.sa (se.wa tanah kas De.sa). Pe.ndapatan yang dihasilkan dialokasikan untuk 

menyumbang bagi pe.mbangunan infrastruktur de.sa dan program-program 

pe.mbangunan lainnya yang be.rdampak nyata bagi masyarakat de.sa. Namun masih 

te.rdapat tantangan dalam pe.nge.lolaan BUMDe.s terutama dalam sumber daya 

manusia, se.cara umum pe.nge.lolaan BUMDe.s Agung Mandiri cukup baik dalam 

me.ne.rapkan konse.p manaje.me.n atau pe.nge.lolaan se.pe.rti pe.re.ncanaan, 

pe.ngorganisasian, pe.ngarahan, dan pe.ngawasan se.rta dalam pandangan Islam 

BUMDe.s Agung Mandiri juga me.ne.rapkan manajemen dalam lembaganya yaitu 

harus dilakukan secara rapi, benar, tertib dan teratur. 

Kata kunci : BUMDes, Pengelolaan, Pendapatan Asli Desa. 

 

 


